
Getting Started with an Nationwide Cooperative Agreement with SCA 
A Quick Overview  

 
I am interested in having SCA interns at my lake.  Tell me how this works. 
USACE has entered into a nationwide cooperative agreement with the Student Conservation 
Association (SCA) to provide interns to USACE projects.  The interns are often individuals who 
are interested in pursuing careers in the NRM field; they are gaining field experience while 
working for SCA. Project management (PM) and contracting support (CT) is provided by Fort 
Worth District for lake offices who wish to initiate a work order under the nationwide 
agreement.  
 
Once you decide that you would like to get a work order under this nationwide agreement for 
your project, you will draft a Statement of Objectives (the PM can provide samples). In this 
SOO, you will tell SCA: 
 
(1) How many interns you want 
(2) Where you want them  
(3) How long you want them for and when you want them 
(4) What they will be doing 
(5) What skill sets they need to have to be successful  
(6) Whether or not they need specific training before arriving on site  
(7) How you want them recruited  
(8) How housing will be provided and what housing allowance you wish to provide 
(9) How transportation will be addressed, if you will be paying a commuting allowance, and 
how much.  
(10) What the weekly stipend will be (default is $85 for interns serving 16 weeks and less; $160 
a week for interns serving 17 weeks and over).  
(11) Anything else specific to your project that you think SCA needs to know.  
 
Once the SOO, labor funds and Shop Facility Cross Charge PR&C for the project are received by 
Fort Worth, the Contracting Office will send your SOO to SCA for an estimate of cost.  Once that 
is received, the PM will send it to you for your approval.  Once you concur with the estimate, 
the PM will do an acceptance memo for Contracting. Contracting will contact SCA to sign a work 
order under the nationwide agreement.  Once it is signed, you will work with SCA to get your 
interns on the ground.   
 
What do you need to get started?  
 
(1) A Statement of Objectives 
(2) $3700 in labor money: $2000 for Contracting, $1500 for the Operations PM, and $200 for 
the Program Analyst to support your agreement.  
(3) Funding sent by Shop Facility Cross Charge PR&C 

  
 



How long will this take? 
You should allow 3-4 months to complete the process.   Requests for summer interns should be 
sent to the PM as early as possible.   
 
How do I estimate costs? 
Fort Worth Contracting has asked that projects not contact SCA directly for estimates.  SCA has 
provided the PM with a spreadsheet that will help you estimate the cost so that you can 
provide the funding.  The PM can also help you with this.  
 
What should I do before starting the process? 
Review the actual agreement, W9126G-16-2-0004 (which will address many of the items you 
will need to include in your SOO) and the SOP.  
 
What kinds of projects have SCA interns worked on? 
Since the beginning of the agreement, SCA interns have worked on GIS data gathering, 
boundary line maintenance and marking, providing interpretive programs to the public, 
reforestation projects, pollinator habitat projects and park maintenance and operations.  Some 
lakes have had one intern; others have had teams with a team leader.   
 
What other things should I know before starting? 
Some lessons learned (in some cases, the hard way):  
 
(1) Allow some flexibility in dates- sometimes there are issues with recruiting or interns leave 
for other jobs.  Agreements can be modified but there may be a labor cost.  
 
(2) If there is money left after the project is complete, you will need to provide additional labor 
funds for the de-obligation if there is more than $1000 left on the PR&C.   
 
(3) The invoices often take several months to arrive after the intern begins working; the Fort 
Worth District program analyst will need access to the labor funds to pay those invoices.  
 
(4) Invoices will be sent from SCA to the Project Manager in Fort Worth; the PM will send the 
invoice to you for concurrence on payment.  Once it is approved for payment, the PM will 
forward it for payment through Fort Worth.   
 
(5) The interns are SCA employees, not USACE employees.  If you decide to recruit possible 
interns, you will need to make it clear that they must go through the SCA onboarding process to 
be considered for a position at your lake.  All their pay and benefits are administered through 
SCA.  
 
Who do I contact for more information? 
The project managers are Jennifer Linde (817-886-1578) and Kathy Gately (817-886-1590) both 
in Fort Worth District.  
 



 
How the process works:  
 

 
 
 

 
RFP: Request for proposal. The PM will draft this.  
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